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Step-by-Step:

A Systematic Guide to
Staff Orientation, Training,
and Evaluation in the
Orthodontic Practice
CHARLENE WHITE, BS
SHELIA PARENTON, Editor
144 pages, 4 cassette tapes.
$395. 1999.

Progressive Concepts Inc., 747
Jasmine Way, Birmingham, AL
39226. (205) 823-5795.
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n this series of training tapes

with explanatory syllabus,
Charlene White calls on her ex-
perience and knowledge as a
consultant to present an easy-to-
follow guide in how to develop a
happy and productive staff.

The cost of hiring and
training a chairside assistant
with no previous orthodontic
background is a significant in-
vestment. It is therefore of para-
mount importance that a practice
minimize the number of times it
has to replace trained staff mem-
bers. Sep-by-Sep is one of the
best sources I've seen for learn-
ing how this ideal situation can
be achieved. As Ms. White says,
“It takes a good system to keep
good people”

Her tapes take the new hire
through all the steps necessary to
achieve a winning combination
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of office harmony, team mem-
bership, and enthusiasm. Spe-
cific instructions, and in some
cases even scripting, cover office
orientation, training, perfor-
mance evaluation, and salary re-
view. All are discussed in detail.
Ms. White emphasizes how
disastrous it can be for the doc-
tor, other staff, and patientswhen
an improperly trained person is
asked to perform on alevel that
pretends to show the excellent
quality of the office. She also de-
scribesthe value of schedulingin
thetraining process. If the sched-
ule is done properly, qualified
team members can take the time
needed to train the new member
without cutting corners.
Whether you are a neo-
phyte or a seasoned veteran, this
will be a worthwhile addition to
your office library.
MELVIN MAY ERSON,
DDS, MSD

Orthodontics and
Paediatric Dentistry
DECLAN MILLET, BDS,
DDS, FDS, DOrth, MOrth
RICHARD WELBURY, MB,
BS, BDS, PHD, FDS

167 pages. $21.95. 2000.
Churchill Livingstone, 11830
Westline Industrial Drive, St.
Louis, MO 63146. (800) 865-
1900; www.harcourthealth.com.

Orthodaonfics
and Poediatric

© 2002 JCO, Inc.

his pocket-size color guideis

intended as a convenient ref-
erence for students in orthodon-
tics and pediatric dentistry. It is
specifically designed to assist
British undergraduate and “ju-
nior postgraduate” students,
“and those preparing for mem-
bership examinations’.

Twenty topics are covered
in the orthodontic section, in-
cluding normal development of
the dentition and occlusion, mal-
occlusion, cephalometric analy-
sis, anterior open bite, fixed and
removable appliances, and cleft
lip and palate. Twenty pediatric
topics are presented aswell, with
chapters on nursing bottle caries,
trauma, mucosal disease, and as-
sorted mucosal lesions.

Each topic has a similar
format: a definition followed by
an outline of pertinent informa-
tion such as prevalence, etiology,
and treatment. Each is lavishly
illustrated with high-quality
color photographs, along with
radiographs, charts, or line draw-
ings where appropriate.

Although the book uses
British terminology and refers
extensively to the U.K.'s Index
of Orthodontic Treatment Need,
American readers (or any other
readers, for that matter) would
benefit greatly by having it in
their personal libraries. Exper-
ienced orthodontists and pedi-
atric dentists will find some of
the material elementary, but for
rapid reference to a clinical
anomaly outside of one's own
specialty—aswhen an orthodon-
tistispresented with a suspicious
mucosal lesion—this book
would be hard to beat. RGK
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